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Klondike Marketing and Consulting has prepared this report for Klondike blog readers that are interested in a more detailed analysis of the Canadian Wireless Phone Market. This report is typical of the type of report that could be prepared on any market vertical, industry or competitive comparison. If you our your company are interested in having a custom report drafted please feel free to contact us at:

CONTACT INFORMATION

Phone: 613.843.8730

Email: ian.graham (at) klondikeconsulting.com

URL: www.klondikeconsulting.com 

Scope

This report covers the period from 2001 to 2010 by following the activities of Bell, Rogers, Telus and Shaw Cable. These four providers are the major Internet Access providers in Canada and the author believes that following their activities provides a reasonably accurate picture of the Canadian Internet Access Market. The purpose of this report is to examine revenue and subscriber growth, rather than profitability. 

Being a very visual person I like to use charts and graphs to convey data. After all a picture is worth a thousand words. Therefore the report is very chart and graph based with just enough text to describe the pictures.

Market Trends

· Market Revenue Growth from 2001 : $1.1B to 2007 : $2.6B

· CAGR will decline to approximately 3% in 2007

· Market is anticipated to saturate by 2007 or 2008

· Number of subscribers has increased from 3.3M to 6.6M

· Market Saturation is expected around 7.8M households

· Factoring in smaller providers and ISP vendors the market is at or very near saturation

· Both the relative and absolute subscriber increase per year has been declining since 2003

· Shaw Cable and Telus in Western Canada, have the highest subscriber penetration rate and are at or near saturation now

· Shaw and Telus are engaging in price wars on Internet 

· Pricing pressure expected to move eastward as the eastern market saturates

· The market is expected to cap at approximately $2.7B in 2007 and then start a gradual decline based on increasing pricing pressure and limited Greenfield opportunities

Authors Predictions

· At the current rate of subscriber growth and the market will saturate in 2007 or 2008

· As the market penetration of Rogers and Bell increases pricing wars similar to what is being seen in Western Canada may develop. 

· The net result is a market that will contract based on pricing pressure

· Dial-Up subscribers will continue to convert to High speed at a lower rate

· The Digital Divide (economic means to purchase High Speed Internet), The Rural Divide (technology limitations) and Desire will limit the total addressable market to 7.8M households

Internet Access Market by Technology
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The chart above shows market growth from 2001 to 2006 and the projections until 2010. Each segment of the bar graph corresponds to Cable, DSL and Dial Up as Orange, Blue and Light Blue respectively. The market is expected to peek in 2007 or 2008 and then contract because of pricing pressure. Pricing pressure will be the result of limited Greenfield subscribers and most additions will be as a result of churn rather than new acquisitions. The competition for subscribers will intensify and result in an erosion of margins and pricing pressure.
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Internet Access Market Share
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The fight for dominance in the Internet Access market in Canada has been between Rogers and Bell in the East and Telus and Shaw in the West. While Shaw cable jumped out to a significant lead early on Telus has steadily been winning back share or perhaps making up for lost time. Bell dominated Rogers early on, however after Bell’s labour issues in 2004 they lost momentum and Rogers continues to gain share. I have no predications on who will emerge as the leader in the coming years. This has become a highly price sensitive market and price will likely be the determining factor on Churn. Quality of service will also help to retain customers. Poor service in a saturated market could prove to be a disaster so keeping customers happy is important. 

Subscriber Data

The following chart shows the Internet access additions for the past 7 years. Subscribers in “000” are on the Y-Axis and the year is on the X-Axis. Shaw is Organge, Rogers Red, Telus Green and Bell Blue. Subscriber’s additions have been trending down since 2003.  The number of additions for 2007 is expected to be less than 2006. 
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If you have any questions about how I derived any of the numbers or anything please feel free to contact me.

Cheers,

Ian Graham

www.klondikeconsulting.com 
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